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Members of the selection committee for the NEA Foundation Award for Teaching Excellence: 

I am pleased to offer this letter of support for Carol Bauer for the NEA Foundation Award for Teaching 

Excellence. 

As a 4th grade teacher in York, Virginia, Carol has a well-deserved reputation for instructional innovation, 

fostering community partnerships, and Association leadership. 

In the classroom, Carol ensures that each student has opportunities to display their strengths and 

academic passions.  She launched an innovative “Genius Hour” opportunity modeled after the business 

program that gives employees protected time to explore out-of the box ideas. In Ms. Bauer’s classroom, 

that has resulted in students designing and sewing their own skirts and creating a replica of the 

Underground Railroad complete with hidden walls and hiding spaces.  Not only is Carol a trainer in the 

Instructional Practices Cadre for Virginia Education Association, she has also presented on various 

topics, including the National Board Certification process. 

In York County, Carol plays a vital role in managing and participating in valuable community partnerships 

and events. She is York’s lead Read Across America organizer, and last year when the VEA held a 

statewide “Put Kids First” rally in Richmond, Carol went so far as to set up a RAA/Books area to serve 

parents and community members attending the rally. Carol also spearheaded a local “Read with a Hero” 

program that linked educators and reading with our first responders in an event done the week of the 9-

11 anniversary. Students create banners honoring our first responders, and police and firefighters read 

to students during the event. 



116 South Third Street, Richmond, VA 23219-3704     1-800-552-9554     804-648-5801     FAX 804-775-8379 
www.veanea.org 

 

Carol has served with distinction in numerous Association leadership positions, including the VEA Board 

of Directors and Executive Committee. She is currently Senior Director from Virginia on the NEA Board. 

Her calming presence, innovative ideas, and devotion to following up on decisions are a model for all of 

our volunteer leaders. She displays leadership in the political realm as well. Carol for years has managed 

delicate relationships with state legislators representing her home district, which has paid dividends in 

our legislative work. And as an NEA Board member, her lobbying of members of Congress and her work 

in support of the recommendation of Hillary Clinton for president, stand out. 

We are proud of Carol’s many accomplishments and salute her as our state nominee for this high honor. 

Yours in Education, 

 

Meg Gruber, President 

Virginia Education Association 
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Nominee Statement
Awardee Statement: Every August I make "New Year's Resolutions." While the timing might seem strange to

some, it is the perfect time for an educator to reflect and set goals for the upcoming
year. So every August, I ask myself, "What do I want to accomplish with my students
this year and how do I want to grow professionally?" Each year I resolve to use creative
and innovative approaches and look for ways to transform my classroom into a lab for
authentic learning experiences my students will long remember.

One of my strongest attributes is thinking creatively and inviting a variety of experts into
my classroom. One colleague describes me as "the teacher who brings the world into
her room". The innovation I am most proud of is implementing Genius Hour in my
classroom -- dedicated time each week for my students to explore topics of their own
choosing. It has expanded the learning for my students, their families, and my school
community in unique ways and offers a way for all students to achieve at a high level.
The program is based on the Google and 3M idea of giving employees time to be
creative outside the bounds of their assigned tasks and allow for experimental
research. Sticky Notes, Google Docs and other ideas came out of the program at those
companies, and my fourth grade students have produced equally creative products. I
have guided my fourth grade students to develop their own self-directed learning
projects, helping them to identify experts, gather research, and present their findings in
innovative ways. My students have produced model space stations, designed wearable
skirts (cut, sewn, and modeled in class), built replicas of an Underground Railroad
station complete with hiding spaces and hidden walls, and conducted "interviews" with
Amelia Earhart, JK Rowling, and Thomas Jefferson, to name just a few projects. I learn
right along with my students and model how one idea can lead to another, as I serve
as an instructional coach and leader guiding students to ask questions and take
responsibility for their own learning. Genius Hour allows all my students regardless of
their experience and abilities to achieve at a high level and become passionate and
curious about the world around them. Genius Hour brings out the Genius in all my
students.

I collaborate with other teachers and classes, in my building, across the state, and
across the nation. Each year my students have pen pals from another state, and we
learn about different state heroes, geography, and history through regular
correspondence, while at the same time, sharing our favorite Virginia facts about
Pocahontas, Thomas Jefferson, cardinals, and more. Additionally, because of contacts I
have made during Association events, my class has connected and interacted with
other 4th graders across Virginia as they visit Mount Vernon, the Appomattox
Courthouse, and Colonial Williamsburg on field trips. These opportunities allow every
student to contribute what they have learned with others in a transformative manner
that simulates what happens in the "real world", and they also learn how what they
write impacts other students and encourages my students to take pride in their work.

I continually look for ways that I can help my students live responsibly, learn empathy,
work well with others, and have fun while acquiring a passion and joy for learning. It is
my involvement in the Association that has helped me to answer the question of how I
can model this for my students. The NEA Bully Free program impacts my class climate
as I include lessons on digital citizenship, taking a stand, and thinking about actions
and words before they hurt others. I start each year with lessons on empathy. We post
butterflies that represent feelings to remind us all year that our words can hurt and to
THINK before we speak; we ask ourselves, Is it True? Is it Helpful? Is it Inspiring and
Important? Is it Necessary? Is it Kind? This has carried over into my instructional team
where we plan and share lessons that help our students live and act as responsible
citizens.
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Through the Association, I have learned many other lessons that have contributed to
my success as an educator. It was through the VEA that I first learned about becoming
a National Board Certified Teacher (NBCT), and with the Association's support, I
became certified. I later became an instructor for candidate support. It was through the
NEA that I learned about becoming an empowered educator and how to advocate for
my students and colleagues. The instructional, organizing, and advocacy workshops
provide the knowledge that I have learned and applied to my classroom, school, and
community. It was through an Association conference that I learned about Genius Hour,
and it has been through Association contacts that I continue to develop my classroom
into a gateway of opportunities.

I strive to introduce my students to the outside world and the many ways that they can
help make life easier for others. My classes have done a number of service learning
projects throughout my years of teaching. The projects have been organic and student-
directed. Students research topics and discover unmet needs in our neighborhood, city,
or world. To help students understand the myriad of needs, I teach about the United
Nations Children's Fund (UNICEF). Traditionally in the USA, an appeal for funds for
UNICEF is made through a collection at Halloween, so I offer collection boxes and
allow students to imagine how they can make a difference not only through fundraising,
but through education and advocacy for children across the world. Halloween becomes
more than just gathering candy for my students. It emphasizes a powerful message
that comes full circle when students start to select "How to Provide Clean Water for
Villages" as a Genius Hour topic and goal. Each year, we also design and sew a quilt
that is donated to the county's foster children that are in crisis, displaced, or need
something to call their own. I have been doing this service project for 15 years, and it
never ceases to touch me when Foster Services personnel come out to describe to the
students just how powerful their project is and the positive difference it makes for
children in a scary situation.

Service projects are also derived from my FIRST Lego League (FLL) competitive team
as they research and address a real science problem based on national criteria. The
team is tasked with developing an innovative solution by connecting with real experts at
universities, labs and in the workforce. They present their findings to stakeholders and
try to effect change in our community based on their research. In a previous year, the
Lego team created projects with the United Service Organizations (USO), setting up a
way station for soldiers and sailors at the airport as they were deployed during the
holiday season. It was their idea to create paper snowflakes and a Lego building area
for the young recruits as they traveled toward their deployments. In addition, the
students collected socks and cookies, packed travel boxes, and found homes for
soldiers to have a holiday meal. The interactions and experience of having a direct
impact on those soldiers changed my students and changed me. Although I am the
facilitator and coach, I am continually inspired by my students and their ideas,
enthusiasm, and commitment.

One year, the team adopted an assisted living home and visited the residents. As the
students interviewed the residents, they learned as much about themselves as they
learned about the residents. They learned about the dignity of human life at all ages. It
was their interactions with the residents that allowed them to point out to the Sheriff's
Office the need to include a way to communicate with homebound seniors in our
county in their emergency response plans, showing how partnership and community
involvement can lead to better and improved ideas. I am proud to say that this program
continues in my county as emergency responders implement critical response plans for
a variety of emergency situations.

The FLL program has been so successful that it has grown into a club of over 80
members. Each year, I reach more students who become aware of so much more than
themselves and how to create change with their service projects and ideas. Students
learn important life skills about collaboration, creativity, and the recognition that
everyone has something to give and share.
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I bring the community into my classroom and push my students to see the community
outside our walls. I was inspired to do so because of my experiences and activities with
my local, state, and national associations. My professional experiences have given me
the skills and impetus to coordinate events to encourage the public to become engaged
in student success. I brought together educators to develop rich and meaningful
professional development, such as "The Teacher Next Door", a panel discussion of
educators that shared with the public the very real impact budget cuts have had on our
classrooms and students. This past year, I invited several State Senators and
Delegates to be part of an American Education Week event to talk to educators and
citizens about the support we need from them to help our students be successful.
Professionally, I mentored a cohort of teachers in my Division to achieve their NBCT
status. I have been invited to present at county, state, and national conferences on
creativity in the classroom, claymation, using technology to engage students,
classroom management, and #GeniusHour. I have published articles in the Virginia
Journal of Education and NEA Today. I have written editorials to the local paper
encouraging support for public education. I have helped to develop a Division-wide
Read Across America celebration that brings more than 2,000 readers annually into
our Division's classrooms, and I currently chair the NEA's Read Across America
Committee reaching millions of students across the country. I was elected to represent
Virginia on the National Education Association's Board of Directors, which meets
regularly with Virginia's federally elected officials in Washington. I lobby both on season
and off, meeting with elected representatives, the public, and my colleagues throughout
the year. A most inspirational event that I was part of was the 2015 Education
International World Congress in Ottawa, Canada. I met educators from across the
globe, listened to stories from countries unlike America, and realized the very real need
to make education a universal right along with clean water, food, and shelter, which has
made my support for UNICEF even stronger. I am enormously proud of the FLL Club
and competitive team that I have sponsored for 10 years, seven of which have made it
to the state championships. The program promotes math, science and team spirit as
teams tackle significant world problems such as climate change, energy conservation,
transportation, and natural disasters. My students have contacted New Zealand, the
US Forestry Service, home chicken farmers, college professors, doctors, military
experts, exercise professionals, and engineers. These contacts have been made
through the Association and throughout my career, and I know the skills I have learned
and the professional relationships I have made will last long after the short time I had
with them.

Becoming an NBCT has greatly enhanced my instruction, my knowledge, and my
practice. I am constantly reviewing lessons and striving to improve each and every one.
I have used this knowledge to help my school division write Teacher Evaluation
policies. Across the state and in conjunction with the Virginia Department of Education,
I have helped others with teacher evaluations by vetting policies and procedures that
help to support innovative and effective instruction. These experiences have allowed
me to interact and lobby for teachers about teacher evaluations and drove me to
develop and participate in statewide professional development. The successful
professional development was a big draw at the annual Virginia Education
Association's organizing school. My Association experience and my experience as an
assessor for the National Board of Professional Teaching Standards gave me the
experience and insights to help write the VEA policy statement on Teacher Evaluations
adopted by the Virginia Delegate Assembly in 2013.
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Diversity in my curriculum and instruction has become all the more meaningful as I
work with and listen to colleagues from around the country and world about their
teaching experiences. A few years ago, as I planned for a way to bring history alive, I
invited Ada Brooks, a powerful witness to the desegregation of Virginia's schools, into
my class. It became a dramatic lesson and unit that recognized the hardships faced by
many of Virginia's African-American students and citizens during segregation and the
civil rights movement. Her powerful eyewitness account touched my students, and her
visit led to the creation of a unique opportunity for my students and a collaboration that
included all the resource teachers at my school from the art teacher to the PE teacher,
my fourth grade team, and outside resources such as the renowned Yorktown Drum
and Fife Corps. Parents and invited guests from the community watched as my
students dramatized "The Virginia Experience," in their own words. This powerful
presentation contains the very heart of Ada's story as the students sang "I Got a
Hammer" and acted out sit-ins, boycotts, and finally the integration of our schools. This
has become an annual presentation that changes slightly as my students put their own
touches in the story each year.

I have also become acutely aware that the books I choose as class read-alouds impact
my students, so I carefully choose stories with heroes and heroines of different races,
cultures, and family settings. I have found that boys must be introduced to capable girls,
and that powerful lessons can arise when the class discusses situations that are
impacted by race and culture. All students and their families are welcomed in my
classroom, and I invite many extended families and ELL families into our learning
environment. The interactions provide real life opportunities for my students to practice
respect.

Over the years I have collected many stories of students who have touched my heart
and made teaching worthwhile, and while I know there are some whose lives I have
impacted for the better, I want to share a specific story about a student that
demonstrates one of the reasons I teach. This student is "Kenny," who, if you can
picture a 4th grade version of Sheldon from the TV show The Big Bang Theory, you are
not far from the mark. He is a precocious pianist and is a remarkable mathematical
whiz, but when it comes to social interactions, working with others, and reacting in a
calm measured manner, he is often stymied and confused. I received him at the
beginning of the year with lots of warnings and knowing glances from his previous
teachers and an assurance from administration that he could be suspended should he
regularly interrupt like he did in his previous classes. It was shared that one year he
had to be moved to another class in the middle of the year because of disruptions.
Despite this, as Kenny and I started out the year together, we seemed to be getting
along fine. I had not seen the explosions I had been warned about. At the beginning,
life was smooth and predictable, and every math paper scored a 100%. However, a few
short weeks into school, he missed a multiplication fact and his score was 98%. For
most students this is not a big deal, but for Kenny, well, he crumpled up the paper, tore
the score sheet into tiny pieces, broke his pencil, and loudly blamed others for the
"mistake" in grading. He could not talk in a quiet voice and he could not be distracted. I
realized at this point, as he had tears in his eyes, that Kenny had never learned how to
react appropriately to situations that did not go according to his plan. I realized that he
was unaware of exactly what he was doing and that he was disrupting the entire class
by behaving irrationally and inappropriately. I decided to begin a daily journal to share
with him how his days were going, and how his behavior was affecting others. I read it
every day with him and we discussed his actions before he got on the bus to go home.
As time went on, he began to trust me more and more, and the journaling helped him
to see what was happening, and how his interactions with others looked. This approach
allowed his very logical-oriented mind to process the situation in the way that he
needed to process it, with hard and fast facts. His analytical mind could not argue with
the information and he had to agree that many of his interactions were out of place and
inappropriate.
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He had great difficulty with group work at the beginning of the year, and many students
were intimidated by Kenny and not sure how to work with him. My goal for Kenny was
not merely academic progress, but rather to develop his willingness to persevere when
the task became hard and when it did not go according to his plan. His interaction with
his peers was a good place to start. I wanted Kenny to be able to work alongside
others and to be part of the class (he often wanted to eat lunch alone, stay in at recess,
and work alone). I worked with Kenny and his parents to give him appropriate coping
strategies. My reward came when it was time to work in groups, and he groaned, and
then said in his robotic voice, "I know, I know Mrs. Bauer, I have to work to get along
with others! I'll try." He was not cured overnight, since this is not a Hallmark movie, but
the messy real life of a child who needed a calm and constant presence to nudge him
in just the ways he needed to be pushed. Kenny wrote great praise for me in a card
saying, "You are the best teacher I've ever had, and you make me feel happy." While all
teachers receive cards full of praise, these simples words were so much more for both
Kenny and I. It demonstrated to what lengths Kenny had come and the relationship we
built. Over the years, I have often been asked to work with students with behavior and
social problems and they are the ones who have returned back into my class and told
me I made a difference in their lives. "Peter" returned as a high school graduate and in
front of a back to school gathering, told my "new" classroom parents gathered that I
was the best teacher there ever was and everyone should have a teacher like Mrs.
Bauer. I was flattered and touched by his esteem, even years later. When I think about
student learning and how I measure student success, it's not always performance on
tests that measure a particular student's growth. It's the wide array of indicators that
are harder to quantify, that are just as important, such as the student's willingness to
try something different, to stretch his thinking, the ability to work alongside another
student with a different viewpoint, and the willingness to persevere when the task
becomes hard that are just as important.

For new teachers entering the profession I would say to them to make connections with
your students. Be prepared for heartbreak, joy, struggles, triumphs, disappointment and
elation, and that is just on Day One in the classroom. Your impact lasts so much longer
than the day, week, or year, so make sure your students know that you care. Think
carefully about your own "New Year's Resolutions," and look for the Genius in every
student. I would also tell the early educators to develop a network of supports, because
you don't have to teach alone. I would make sure they knew that the Association will
help them connect with their peers across the division, state and country and provide
training to assist them in achieving their goals. I would also tell them not to overlook the
experts in the room next to them.

Each child has dreams and goals and every teacher is a part of making them come
true. Just by caring, my colleagues and I move students past obstacles to help them
realize their aspirations, discover their genius, and make the world a better place.

Application Type: Awards for Teaching Excellence Application







York Education Association 
 
February 3, 2016 
 
Dear NEA Foundation Award for Teaching Excellence Panel 
 
      As president of the York Education Association (YEA), I give Carol Bauer my 

unwavering support for the NEA Foundation Award for Teaching Excellence. During 

her twenty-year career she has been a leader in every professional way. She is an 

active and effective advocate for each and every one of her students, each and every 

student and teacher in York County, and her advocacy supports each every student 

and educator in the State of Virginia and the nation . 

     The association has no better friend and advocate than Carol Bauer. Carol is an 

integral part of the York Education Association’s executive committee and has been 

for the last ten years. She speaks formally and informally to the York County School 

Board members and the members of the Board of Supervisors to shape policy. She is 

well known for sharing resources and actively seeking assistance from any and all 

potential resources. Carol has been the calming and unifying force on the Virginia 

Education Association’s (VEA) Board of Directors and the VEA’s Executive 

Committee. She consistently looks for common ground and looks for opportunities 

to build consensus. In an era of” Me! Me! Me! Carol is all about the needs of the 

Association. So much so that she campaigned for and won one of the three positions 

of NEA Director for the state. Carol is currently our senior NEA Director. As such she 

is devoted to the effective and timely sharing of the NEA’s concerns and clearly 

articulates the NEA’s positions on many controversial issues.  

    Carol’s true passion is her devotion to high quality, innovative, and creative 

instruction in the classroom. She is a Nationally Board Certified Teacher (NBCT). 

The power of effective instruction resonates in every thing she does. Carol clearly 

understands the importance of relationship building combined with the 

incorporation of diversity in her instructional practices. She started and has 

maintained an annual “Knowledge Bowl” that allows her fourth grade students to 

demonstrate their mastery of Virginia history in a fin manner by channeling many 

popular TV game shows such as “Deal or No Deal and changing it to Barter or No 



Barter and the popular “Who Wants to Be a Millionaire?” into “Who Wants to be a 

Virginianaire” Carol is a trainer who has promoted creative teaching practices that 

are invariably extremely beneficial. These innovations have been presented in our 

school division, (last year’s teacher of the year for her school, Grafton Bethel 

Elementary), the state VEA Instructional Professional Development, and the 

national level at instructional conferences.  

    Carol’s classroom is the perfect blend of inviting, exciting and more importantly a 

loving environment. Her manner, tone, and voice demonstrate her desire to 

welcome her students to a clearly inclusive environment. She helps all her students 

to understand and reach their full potential. She also incorporates tolerance to the 

increasingly diverse nature of her class and the value of every one of her students. 

Carol’s love for teaching, love for her students, and love for her profession is 

reflected in everything she does. 

    Carol has been the local and now the national point of contact for one of her 

favorite commemorations, the NEA’s Read Across America program. She has 

ensured that every year during the month of February that all of the county’s 

citizens and leaders know that it is time to read to a child. Last April her same fervor 

was incorporated into Read Across America being a part of the VEA’s “Put Kids First 

“rally. Carol was also an important part of the public relations build-up for the rally 

with a “Why We Teach” video. 

    For the last five years, Carol Bauer has spearheaded a program called “Read With 

A Hero”. The program is a local recognition of our First Responders commemorating  

9/11.  An integral part of the e program includes banners signed by the children and 

citizens in the community and presented to local fire stations and the Sheriff’s office. 

Firefighters and County Sheriffs meet at the public library to read to children. They 

also explain their gear and what they do including demonstrating the abilities of 

their fire trucks, ambulances and squad cars. Carol coordinates with our local 

association to provide hot dogs and drinks to foster better community relations. 

And extends our Association’s outreach by inviting local Boy Scout troops to 

participate in the event. This is a win/ win situation for all concerned including the 

library that helped host the event. 



    Carol stays well versed on statewide issues. She has been one of the most 

steadfast voices in Richmond. She has fostered relationships with some of the most 

difficult legislators in the General Assembly. On the national level, she was steadfast 

in her efforts to bring about a change to the Elementary and Secondary Education  

Act Authorization referred to as No Child Left Behind. Her persistence paid off in 

getting key congressional members to understand and vote for the new 

authorization Every Student Succeeds Act (ESSA).  

    It is truly an honor to endorse Carol Bauer for the NEA Foundation Award for 

Teaching Excellence. Carol epitomizes the best the teaching profession has to offer. 

She is a tireless advocate to her students, the York County School Division, and 

public education. As an advocate she has not only led the way in advocating, she has 

also led in laying an awesome legacy of preparing others to advocate. There is never 

a time when Carol Bauer is not mentoring others. 

 

 

 

Samuel L. Eure, Jr. 

York Education Association 

President  
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